


VOICE

% of our commitment to you is your ability fo speak up without fear of reprisal. Having a say
about your job and surroundings is crucial to good patient outcomes and a rewarding work life. By parficipating in advisory
groups and surveys, your voice is heard. If you have a concern or suggestion about how to make your workplace better, or
safer, you can take it fo a group of co-workers to have it considered. You are recognized as an important member of our team
and urged to participate in...

PLEASE SEE:

* Employee Advisory Groups. Your employee handbook

(][]

e The annual Employee Engagement Survey. Employee Advisory Groups,

e Employee forums. Policy HR.OP.009

e “Open Door" discussions with your leadership team. [E] Employment Dispute
Resolution Process,
Policy HR.OP.011

You are encouraged to speak up on matters of importance to you or anything you 6 Annual Employee Engagement

believe may affect the potential safety or care of patients. Survey (www.HCAsurveys.com)
The HCA Code of Conduct



COMPENSATION AND REWARDS

/045 Q’/%W @} you receive fair pay and a wide array of Health and Group benefits as part of your Total

Rewards. HCA offers many rewards and unique opportunities to serve employees including...

PLEASE SEE:
= 100 percent coverage for eligible in-patient hospital facility expenses @ Your HR representative
when you are admitted to an HCA-affiliated facility (Smart Care Plan
participants only).
= A 100 percent match on your 401(k) contribution, up to 9 percent of 6 Your Total Rewards web site

your pay, based on years of service. (available at www.HCARewards.com)

= A clear understanding and explanation of how your total 6 Financial Knowledge Center®

compensation and rewards are determined. . < Rewards.com)

= Financial education courses (at no charge to you) to help you plan 6 The HCA Promise Fund Scholarship,
the ConSern Education Program,

for your financial future. . |
iStudySmart.com, Kaplan Test Preparation,

= Equal opportunity to apply for HCA-sponsored scholarships for Western Governors University
yourself and your dependents. (see www.HCARewards.com)

= Financial assistance to obtain healthcare coverage through 6 Annual benefits enrollment materials on
the HCA Employee Health Assistance Fund (EHAF) should you meet www.HCARewards.com

the eligibility criteria.



STAFFING

@@ %@ , we are committed to staffing levels that enable you to provide quality and compassionate care to

patients in a manner that also ensures your own safety and well-being, and maintains your continuity of income. To advance

our commitment to staffing, we have established...

PLEASE SEE:

= Aspecial subgroup within each hospital’s Employee Advisory Group to hear, E Employee Advisory Group,

consider and advise management on suggestions to improve staffing, workload

Policy HR.OP.009

and scheduling.

< Work schedules that: E Scheduling,

Must be posted at least 14 days in advance. Foley R OIEER

Consider your preferences and make reasonable accommodation to balance
your work and family commitments.

Provide, at a minimum, you to be off at least one-half of the weekends in any
scheduling period (unless you request a “weekend only” schedule).

Limit the number of consecutively scheduled shifts you may be assigned.

Include a fair mechanism to resolve any scheduling request conflicts.



A staff Call-Off policy that:

— Prescribes call off order (for example, agency and travelers will be called off first).

— Ensures if you are called off, you will continue to accrue PTO and EIB hours for the
entire shift you were scheduled to work.

An RN Floating Policy that:

— Spells out eligibility and order of selection to float.

— Ensures only those who have the proper training and demonstrated skills will be floated.

— Requires you be given an orientation to the unit to which you will be floated and
mentoring by the receiving unit Nurse Manager.

A policy on Mandatory Overtime which permits you to refuse scheduled overtime,

except in cases where:

— A bona fide emergency has occurred.

— Patient safety is at risk.

PLEASE SEE:

[E] staff cal Off,
Policy HR.OP.040

E RN Floating,
Policy HR.OP.038

E Mandatory Overtime,
Policy HR.CP.019
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% are WC@C/ that our commitment to a Healthy Work Environment will help fulfill our

responsibility, not only to our patients and patients’ families, but also to you, our employees. We are committed to
making our facility a better place to work...a place where you can feel empowered to contribute to providing the
best patient care possible. Thank you for being part of the HCA family, and know we are working hard to be an

organization that makes you proud to be a part of it.

For more information about our Healthy Work Environment commitments to you, or the specific policies in place
to support these commitments, please see your Supervisor, your Human Resources Representative, your Employee

Advisory Group or your Senior Management Leader.
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